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@ WHAT ..? 



WHO ...? 



HOW ...? 



WHY ...? 



@ DRIVING FORCES 5 J& 3j3jXI aS>*X1 ^1 ^ U 



@ DISTINCTIVE 
COMPETENCE 




( What, Who, How, and Why ) . 



* J 5^ J„*M,r^ y^l^ Jl^ JU^ j*Ub fWJ^l* fJUJI <U^W ^ 






["^trategi^B usiness Model ^HxiijjuM ¥t 

. mmi LjkL+jt ftpdM** jj-U*JI J, a T , „4 ^ u! a flh'nlt jjuj^ 

(L.O.B.'s) (Lines of Business) j 4-JJ J^j U ^Aj i^jpi J***11 ij¥U** j^jlm -\ 
(S.B.lL's) (Strategic Business Units) l^^Jj^Utfift J-**l) Cila^j jlijl^J -Y 

i-urjaj ASj^i^ A^j^ O^j^t jla ^i^jI^L^ V( L$j! ^. l ,U"H SUS^ 

(CSX' s) (Critical Success Indicators) 2*JL — .H Gtj^a^* ao^j -f 

5aj^JI ^OaSJI Sj^JI uiiO j\ j^^IJ1^wLl*JI JUJL^hj (04 t JSU 

feU .CiiUU-*JI jL*u» Jj^Jl ^3 ^a^Jlj ^iljfP^^Jl 4_uuuj gjbjll 
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(Strategic Thrusts) 3u*«3t^¥l uiLJVl ojjlm ~t 
(Organizatonal Culture) UUlit gjj jujl*J -o 

- {4^4 J-* t J- 4 -^ "V>^ 1,1 I ' ' ^*-L>- ^ ' 

p j U h i» j iaLcJ ^buJt j_iii^JJ »Uj U Will 0 nij !if jl Sj^^Lb J-j ^£jJLj 
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La lit jll^" , , Vl ,U Tl ^ OJJjJJ I <M^" -..1 a M J Jj* I^J I ebVl pijj ^ j 

, aJL^ ^uJ^Ji Jjj^JI (J-^Jk* 0 s 2UL>J( lUJLj ^ i ujijL^^JI Jj 

SWOT 
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i \, jSyJfrj JfLa ljIJLsl* dioS-J Jjljpft *LLa_> £ ^j^uJ 4'lLi_>. ■ ^ L^baJ^ 

, 5ijJL>i^» L^j_C^ I j iLJLjJt ijlj^Jlj jjL^a^JI j^J jjJ 
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l^LS lIi^j ( ^ j^fljJu JUaJ^f JSJ ijbju ai^i. Ju-c ^ Llij i U j U > iJJ 1 l^jj-s ^jH^i 

4jJ*Lj < LjtjJtiu JM>- Oj^J j^Jl ^ JL ^ J-^- 1-^ 4 .n J-*^- Sa-J-^ 4 

Aj^QaJl ljYL>J! Liui^tJ UU^tl i .Uj Tl jl JuY dLJJL^ 4j^jaj J^-ait 

ljju* ^1 2 >-u£ ajLjl tj£Jj J-^ 4^3^-** JUJL*-t JSJ 3j i n 1 ^ 4 » UU> 4JLjJ_J1 > ViU^T 1 I it 

'4_LjJLjJ! AlaSJ!) AJUjuJLS ^ " i^Lu^J 4jbjL_Jt jl ^ A-JLu»VI 4juJu^H , U U T I i h\™ 

.(JUI^I J5J - 4aJlu3 j^L^u - 4^41-f-jjJI ^jI^Ij^YI jjla.^ 
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jj-ULtU L^^Aj LfrJajjxl JLzlL jJ *JL* ^ J- ^j l U aj^L* g aIo3J1 J ^^l U^aIcj 

1 dJL*L£ &a$-3? i3jujL>* Sjbj i( gj-u/i ^Lj-'uaj ^JJ jL^j LjLj_>-f ) ^LaZLLqJI j nrt*\ \ 

aJuJI jL "ti j3jj_a jljjU^ " S iLj^j! j-^^ 1 > ^Sj-jU* (-fltj^l ^LLalj 
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^Vision 2ujj>ll-t^ 



. nil qft J j Sir ii 4 It iiiAJ 2j^w» 4jj^J 



ijj ^ L^^, I *j 'A * 

, ^oL^JI tli LuL^ JI j_4 A^q^a JiU* J-4 kiiJij £J*^JJ 5j^lJt JLlJJKJ 

^jl -i-uo jil^il i^ljj ^olS UIaj ruj - > JI .UjU^UI ^ jjlskj ^£5jJI j"L> (tuJLoJI jj£ i^ujl>JI 

: LjljlaAil < y j^< hl , U l >5Uj ^^SUj SjjyJI *-l^jJ S^uLm CjU^U^JLc ^LijjJa JL>jJ ^ 

I gVi j x jj <Udal*Jb *U3j*juij AjLaB^i 4 j^^, r,;J1 4jL£ j^a-c /^a jn.u jJl ( -T 

* QJbo ^iL^j ^j^UI Olj^d&JLJ Qlai^jJ! jL*l£r^Tl tdLi*T 

J^*2( ^U*-o ^ Jb^ JS ^fl ^ jJUj IjL* Jj^ JJLtfl J^ajJt JdJ^ 1 Ji 1 ^ ~* 

. ( v_j ^tj^l \ J taT LLu-qJ i £jj rVr fltl 5j^4-aJl ^jhS* 0JL&$ ) ^1 L^JLflAJ 

-ujJa £ § OLj 4 ii>!j Cji ^ c ^ a-LUo t t ^K^u ^1 ■ jilt 
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( What, Who, How, and Why ) :> ( o*>3 u 

+ 3Loi^J-*lI iJUyji l^uut 2^^' L^Uus fft^J -1 * 




jj^^u! ^p-u/Vl J_CJlil 
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Lines of Business L.O.B's 
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^^^Ut J^5JJ( £-*>*J 



, >v ; ti : a^ai* uiUa*OU jt uiUji** lit jOj JS 0*J ^oIjJS^ ^W^Jf I SjU) x 

-^UsLUJ! "^iu-j j-a ^<-«r.in Lines of Business (LOBs) 3u^l £jtfL*^ ^^u*j Q 



Strategic Business Unit (SBU) V^Hb^^ 1 J*** 1 * c^L*** ^ ju>^» Q 

2uO*l*J1 ^iJubi Je^^ Vi** 1 J^J» J< Ci^j^J* jl CjU^UJI l?i 

cj^j^Jt Strategic Business Unit (SBU) ljIo^i ^ jsu Q 

Critical Success Indicators (CSI/s).3^jJi c^*-^ ^ LuA>J1 



^ JS ^JuU^tJ g-uUAJ ^LijjJo JUJUO Q 



js j-u^v (£*U c ^ijiii t ;utvit * sJh^i ) Strategic Thrusts 4^^^^ oUJVi ^o^3 p 

, L^lauUUj Ih^t^j ^71 iU w!j^>*Jt J ^ -j a jj J-**Jt CjIj^j ^ 



jjIWJ! AaUlU J>u3>U Mb- SjJL^JI 4iUUl J^jliLU 
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■ ^^JJI JjJL>J! JUJL>oj 



: (SWOT) ^uiLui^JI i^jlj^ijjtj iuj^i^l Sjl^j JL*-» JS J j!^1 ^ 



jri^JJI <J> L^JUjl^V) ^j^L^I jxyilyftJl 4jjL« i Em ■M'jrjfrtl d»Uj jujuhj • 



Jjjju ^ L^Ua^^ } aj-^JI ^ ^.xi^-lUI jiaL^Jlj i^LUJt o-a^Jl JUJLJNJ • 



. cbVI lj^woJI J^?""tj A^^cbjujJ! l^oaYL UjU^t jujl^j * 



p** 4^LUJl (^^Jlj U^J ""j Qj r„ flLLUI i> LJlft^bJIjfljJftJI J*U_> JUJL^KJ • 





§ y ^ dais jslaj c> aa ^>*n ' J* 





fr"*Jt£ J^jJI tVit^> ju^jj -\ 



s^il^lb 1L*U. OUk^3U jt utUjJU* lit JJj JS 4li*a < jIj JS <>• #L*Ittfl ale 5jUJ x 



OIj^jU OUjl*- ^jl^U iajL-wjJ! Cj\j^j2\ 



^J^P* L^JLm^ 4isi3J 3^>mu<i ^JLdJ 4.AUI.UJ ^tj^'I SJAJ JS Jj. ■ .it-* * Q 



Ola^jJI JS ^ ^UJI jj^aJ a,j-U*Jl .uu^n ^uo^ Q 






. dliJU Aia^ J£j J-*jlH cJ^J ^rUji JJisJ Q 



80 I 





'SO 

V 



SWOT j+ju j* Sg^j ly iiv n i anh .n t t jyLi. V-tHj > 

9 ^-jUJi 



?LOBs 



84 I 



<ULL£ J}U- ^ )\M ^jl <t_J^ Ijjjl^ Laj^A f^J^-La ^jj^ (Lij.j ^ .* .t i 





5 £»jutfljjl5^utfl .TnjU^ITI Jul2u ^l(T)- 



5 jo/JU^JI JaxUi^l i:f kJu Vl(TH 



86 



9 £ 4 T Jg>I^JLsuJ j) 4jj^^* 




^k&i ijUj 



87 I 



V 



m 
(?) 

t 
•It 

CM 

4ft 




?S 
(?) 

T 



09 



3K 




g^Ulj ^^^vltj ^UJ>j ^J*»JI ^iaiill SU^JI 
Lilji^ th^L^i Sj-^Vlj LujJI iS^lj ^^-^t 



T 
X 



. ^taliJi all* -.A^jji ^jjiu uultei ^l^ijujjjJ^Sjijyt^ t Ju^al^uaVl jjA 

7- Strategic Planning Workbook, By: Amherst Wilder Foundation. 

8- Successful Strategic Planning, By: Stephen Haines. 

9- The Rise and Fall of Strategic Planning By: Henry Mentzberg 

10- Applied Strategic Planning By: Pfieffer 

11- The Balanced Score Card By: Kaplan and Norton 

12- Learining From The Future By: Fahey and Randall 

13- Introduction To The Future By; Sen eel 

14- All In One Business Planning Guide By: Malbueg 

15- Pocket Strategy By: The Economist 

1 6- How To Plan Your Competitive Strategy By: Layton,hard and Lipsey 

17- Understanding Benchmarking By: Macdonald and Turner 

18- Strategic Skills For Line Managers By: Colenso 

19- Complete Book Of Business Plans By: Covello and Hazelgren 

20- Mastering Management By: Financial Times 

21- Fundamentals Of Management By: Decenzo 

22- The Handbook Of Management Techniques By: Armstrong 

23- Organizational Behavior By: Mcshane 

24- Modern Management By: Certo 



